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Project objectives

« Strategic level:
—  Wolverhampton Pound
— Relighting Our City Programme
- MTFS
— Strategic oversight of contracts
— Social Value Strategy

« Officer level:

— Improving capability through
skills and knowledge

PROTECT

Developing Embedding Improving
high performing digital service
cultures approaches management
L
RELIGHTING
OURCITY
Support Create more Generate more Grow our Deliver vibrant
people who opportunities jobs and learning vital local high streets and
need us most for young people opportunities businesses communities

COUNCIL PLAN

Waulfrunians live longer, healthier and more fulfilling lives

VISION 2030
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Project areas

« Training

— 290 officers identified A COMPLETE OVERVIEW OF CONTRACT MANAGEMENT

— 213 officers for their role

— 77 part of their professional development CONTRACT
EQUESTS
 Framework and Toolkit ;‘;’,5‘35. (w RENBWALS . -

— Developed and agreed by the Contract &
Management Board CONTRACT MANAGEMENT
IT IS ABOUT VISIBILITY \
« Software system ACT '
DMENTS  osLiGATION -

— Cabinet (Resources) Panel - February
— Out o the market mid-end of March

— Contract award June

« Strategic management of contracts

— Contracts data
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Contract Management Project Plan

Colour Workstream

February 2022

Finalise tender
documentation to
go out to market

Launch framework
and toolkit (on
Procurement and
Commercial page)

Leadership team
briefings to
emphasise

importance of training

and update on the
project.

Implement training

March 2022

Tender
documentation
reviewed

Pre-procurement
finalised and
tender period
begins

Continued uptake
of training by
officers

Implement framework and supporting documents

Implement software system and e-tendering solution

4

April 2022

Tender
submissions
received (19/4)

Develop
templates to
complement
framework

Evaluate training
uptake

May 2022

Quality scoring
and evaluation

Evaluate training
uptake

Leadership team
briefings to update
on the project

June 2022
Notification letters
issued and
contract awarded

Publish templates
to complement

framework on the
Procurement and
Commercial Page

Evaluate training
uptake

Ongoing: review of training and contract management
support for officers

v

July - November
2022

Contract
mobilisation and
start

Evaluate training
uptake

Leadership team
briefings to update
on the project

December 2022

Evaluate system
implementation

Evaluate and
review training



